North Carolina Health and Wellness Trust Fund Commission (HWTFC)
Standard Budget Categories for HWTFC Grants

DIRECT EXPENSES

Personnel/Contracted Services:

· Salary/Wages/Benefits – Salaries, wages and benefits for all organizational employees that will be paid with grant funds as described in detail in the budget justification.  HWTFC anticipates that at least one Full-Time Employee (FTE) will be needed for most funded programs and should be accounted for either in the proposed budget or as an in-kind contribution.  In-kind contributions should be described in the budget justification and should not be entered on the budget worksheet.
· Contracted Staff – Payments to individuals that will be contracted to provide services for the project (i.e., trainers, health educators, designers, interpreters, instructors, etc.). As a general rule, these are individuals that do not have a federal tax identification number other than a social security number.

· Other – Funds paid to any individual who is neither an employee nor working through a contract (i.e., stipends for participating teachers or health professionals). 

Other Than Personnel Support:

· Supplies/Materials – Programmatic supplies and materials such as training and educational materials; incentive / promotional items; office supplies; and printed materials such as brochures, flyers copied in-house or printed commercially.

· Communication Costs – Telephone, postage / shipping and internet access.

· Occupancy Costs – Rent, utilities, maintenance or other payment for project space. HWTFC recommends that these costs be provided as in-kind contributions.
· Media – Paid media development and placement costs associated with print, broadcast and internet advertising, billboards, etc. Media expenses may not exceed 10% of the total grant request. To build and maintain a strong “brand” for HWTFC initiatives, no more than 20% of the approved media budget will be used for locally created advertisements. The remaining 80% will be for placement of media created by HWTFC that can be customized by grantees by the addition of local contact information, program logos and images of grantee activities. 
· Capital Outlay – Office furniture, computer equipment, and other equipment with a unit price of at least $500. Capital outlay expenses should be budgeted only to the first term of the grant to provide the necessary start up equipment for the project and staff. The maximum amount normally approved for capital outlay for single county projects is $3,000. Large population counties, multi-county collaborations and special projects involving major equipment purchases may apply for funding for capital expenditures above the $3,000 limit only with strong justification. (Items with a unit price under $500 should be budgeted under Supplies /Materials).
· Contracted Services – Costs associated with contracts with partners, organizations or commercial vendors that provide services for the project. As a general rule, funds budgeted to this line item will be paid to entities that have an organizational federal identification for tax purposes.
· Other – Program costs not included in any category listed above or below.  
Travel Expenses:

· Travel – Costs for staff mileage, registration fees for trainings/meetings and approved conferences, and associated meals, transportation and lodging costs associated with the proposed program. Grantees must budget travel funds annually for at least one program staff person’s attendance at HWTFC-sponsored / mandatory meetings / trainings. Typically there will be one statewide and at least two regional meetings each year.
· Meeting Expenses – Costs associated with hosting local project meetings or events, including rental space and food.
· Other – Travel expenses that do not fall into one of the two categories above, such as contracted transportation services. Funds budgeted to this line require a strong explanation in the budget justification.

Indirect Costs:

HWTFC strongly discourages the use of grant funds for indirect costs and recommends that the actual costs of the program be budgeted to specific budget categories. If all costs associated with the program cannot be budgeted to specific categories listed above, it is recommended that indirect costs be provided as an in-kind contribution by grantees. If indirect costs are approved for an individual project, HWTFC policy limits indirect costs to 10%. Examples of indirect costs that are recommended be provided as in-kind contributions by grantees are cost associated with operating and maintaining buildings, grounds and equipment; depreciation; administrative salaries for employees that provide supervision to project staff or provide financial services; general telephone expenses; and general office supplies. Funds budgeted to this line require a strong explanation in the budget justification.
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