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North Carolina Health and Wellness Trust Fund Commission (HWTFC) 
Tobacco-Free Colleges Initiative Phase III

Request for Proposals

Initiative to Address Tobacco Use Prevention and Cessation among NC Young Adults
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Note: This RFP outlines the purpose and background of this initiative.  In order to apply for a grant under this RFP, you are required to complete a Microsoft Office-based application available at HWTFC’s Web site (www.HealthWellNC.com).  However, if you do not have Internet access, you may contact the HWTFC office to obtain copies of these forms.

Acceptance of this application does not assure that the proposed project and its components will be accepted as written.  HWTFC reserves the right to negotiate with grantees to assure that all Phase III Tobacco-Free Colleges Initiative applications are compatible and in compliance with the goals of the Commission and its tobacco program.

HWTFC’s Tobacco-Free Colleges Initiative Phase III
Request for Proposals

PURPOSE

In order to expand its ongoing teen and college tobacco use prevention and cessation initiatives, the NC Health and Wellness Trust Fund Commission (HWTFC) announces the availability of grant funding to support efforts to prevent and reduce tobacco use among North Carolina college students who are between the ages 18 and 24.

Funds are available for colleges, universities, community colleges, governmental entities and other state organizations that are eligible to receive HWTFC funds for regionally based projects that seek to:

· Assist colleges, universities, community colleges and/or trade schools to adopt and implement restrictive tobacco use policies.

· Assist colleges, universities, community colleges and/or trade schools in all aspects of promoting and implementing both their tobacco policies and tobacco cessation activities to help students successfully comply with those policies and reduce tobacco use.
For a history of HWTFC funding initiatives, including the Tobacco-Free Colleges Initiative, the Teen Tobacco Use Prevention and Cessation Initiative and the related media campaign, “Tobacco.Reality.Unfiltered” (TRU), visit the HWTFC Web site (www.HealthWellNC.com).
BACKGROUND

In January 2006, HWTFC launched Phase I of the Tobacco-Free Colleges (TFC) Initiative in North Carolina by awarding $1.6 million to 20 grantees covering 58 college campuses. The purpose of the initiative remains to support efforts that prevent and reduce tobacco use among NC college students.

The initiative was prompted by research that indicate college-aged youth (18-24) represent the only demographic in the United States in which smoking rates have increased in recent years. In North Carolina, nearly 28% of college-aged youth smoke, more than half of whom have tried to quit during the last year.

Phase I proved to be very successful. A 2007 report issued by the University of North Carolina at Chapel Hill concluded that the initiative increased tobacco use policy implementation, increased QuitlineNC promotions to young adults, and developed support from college/university officials.

In January 2008, HWTFC began Phase II of the 100% Tobacco-Free Colleges Initiative by awarding more than $1.8 million in grant funding to 15 college-based tobacco use prevention and cessation projects serving 49 colleges, universities and community colleges. In addition, Phase II expanded the scope of the effort to provide assistance to all NC colleges campuses in adopting and implementing comprehensive, campus-wide tobacco use policies. 

This program is similar to HWTFC’s highly successful 100% Tobacco-Free Schools Initiative that worked with all 115 school districts to adopt and implement 100% tobacco-free school policies. The program directly worked with non-funded campuses to develop tobacco-free policies and educate members of statewide organizations about the health, economic and educational advantages of such policies.

Phase II has proven to be even more successful than the first phase. As of January 2010, a total of 34 colleges have adopted 100% tobacco-free campus policies, making North Carolina the national leader in the number of campuses that have adopted comprehensive tobacco use prevention policies.

THE PROGRAM

HWTFC is making available $1.2 million for two years to fund approximately six regionally based projects.  Each project will be managed by a full-time coordinator working with the region’s colleges, universities, community colleges and/or trade schools to adopt and implement restrictive tobacco use policies. The grant period is from July 1, 2010 until June 30, 2012.  The state will be divided into three regions (West, Central/Piedmont, and East) with up to two grants awarded within each region. HWTFC staff will determine the exact geographic breakdown of these regions. Grantees are expected to serve a minimum of 12 campuses with an expectation of serving significantly more campuses within the defined region, not including those with current tobacco-free policies in place.  For a listing of colleges with current policies, refer to the map on the Tobacco-Free College Web site (http://www.tobaccofreecollegesnc.com/campuses.htm).
Eligibility
Under the NC General Statutes, an organization is eligible to receive a grant from HWTFC if it fits into any of the following categories:

· A state agency

· A local government or other political subdivision of the state or a combination of such entities 

· A nonprofit organization which has as a significant purpose promoting the public’s health, limiting youth access to tobacco products, or reducing the health consequences of tobacco use 

For the purposes of this grant, HWTFC is particularly interested in funding:

· A college, university, community college, trade school or a statewide organization of these groups interested in working with other colleges to accomplish the program’s goals.

· Government entities, or a statewide organization of government entities, including, but not limited to, those with a public health focus.

Other entities interested in reducing tobacco use among the target population may apply in partnership with an eligible organization functioning as the lead applicant organization for the grant.  This lead applicant organization is responsible for fiscal and overall grant program management including the performance of any subcontractor or partner.  The lead applicant organization must act as the fiscal agent for the grant. 

It is anticipated that grants will be awarded to applicants that are structured as follows:
· Lead Applicant Organization: Typically, an administrative unit within a two-year or four-year college, university, community college program; or a public health nonprofit or governmental organization. This lead applicant organization bears responsibility for fiscal and overall grant program management including the performance of any subcontractor or partner. The lead applicant organization must act as the fiscal agent for the grant.

· Application Partnership: This is a formal agreement among partnering organizations, including the lead applicant organization, to implement the proposed program.  These organizations are listed as co-applicants, and could include additional colleges or universities, departments, and programs, other community-based organizations, voluntary agencies, non-profits, faith communities and substance abuse programs, among others. Strong consideration will be given to applicants who partner with multiple campus and/or existing health service organizations that serve the college student populations such as student health centers, etc..

· Collaborating Organizations/Individuals: HWTFC encourages the broadest possible coalition networking among diverse organizations, dedicated to achieving the goals of this Initiative.  Collaborating entities may include, but are not limited to, multiple college divisions or organizations, and individuals within those organizations, such as health care providers, student leaders, administrative leaders, and non-traditional partners.  These entities are not listed as co-applicants.  

Program Expectations
Grantees will be expected to do the following:

· Provide technical assistance to multiple campuses to achieve passage and implementation of tobacco-free campus policies. 

· Develop sustainable partnerships and coalitions on each campus to promote policies and practices that decrease campus tobacco use.

· Promote North Carolina’s Quitline (www.quitlinenc.com) which helps people stop or reduce tobacco use.

· Publicize tobacco control efforts on campus and in their community.

· Collaborate with medical professionals, public health professionals, HWTF grantees and others interested in promoting tobacco-free campus policies.

Evaluation

Participate in a statewide outcomes study using CORES (Colleges Online Reporting and Evaluation System), a web-based activity system that tracks specific program indicators to measure project progress toward meeting goals and objectives.  Grantees will receive training and support to utilize CORES to track progress.
Grantees will be required to submit reporting data on a monthly basis to program evaluators.  Applicants should estimate 4-5 hours/month of staff time for the program activity tracking system and other state-level outcomes tracking.
GRANT TERMS

Each recipient must enter into an initial grant contract that may be renewed annually, subject to continued availability of funds and satisfactory program performance.

Individual grant awards will be in an amount up to $200,000 for a two-year period from July 1, 2010 through June 30, 2012.  Only one proposal from each applicant organization will be accepted.  All applicants must submit a complete written application (including the additional materials) by mail or delivery service in one package, postmarked by April 1st, 2010. Incomplete applications will not be considered for funding.

Requested funding must be commensurate with the size and scope of the proposed project.  The proposals of successful applicants will be incorporated into the grant agreement with HWTFC as the scope of work for the project.
HWTFC expects to receive more requests than can be funded.  Therefore, submission of a grant application does not guarantee receipt of an award.  Grants that are awarded may not be funded at the requested amount.  Final awards will be commensurate with the size and scope of the proposed activities. HWTFC reserves the right to conduct pre-award interviews or on-site assessments.  Furthermore, some changes to the proposed scope of work may be necessary to fit within HWTFC guidelines and goals.

Successful applicants will designate one of the following methods for receipt of the grant funds: 

· An initial payment of 25% of the first term approved budget, followed by reimbursement of the amount submitted on the monthly expense report, until such time as the grand total of payments made to the grantee equals the total amount of the grant award.  All sums not immediately spent must be placed in a segregated, interest bearing account that is fully insured for the maximum amount of the money that will be placed in the account.
· Reimbursement of the amount submitted on the monthly expense reports without the initial payment. 

Internet access is required for utilization of the web-based activity tracking system. HWTFC staff or its Outcomes Evaluator may require specific reports or information, make periodic site visits and conduct telephone interviews as needed, to document program implementation and operation.  Successful applicants will be provided training and technical assistance in the proper use of the system and the submission of the information for central data processing. Applicants should estimate 4-5 hours/month of staff time for the program activity tracking system and other state-level outcomes tracking.  Additional local evaluation efforts are permitted but must be definitively different from the state-level outcomes study and fully described in the proposal narrative. 

Successful applicants will be required to submit monthly grant expenditure reports to HWTFC.  A final cumulative progress report and comprehensive financial report will be due 60 days after the end of the final grant period.  

To avoid any real or perceived conflict of interest with tobacco manufacturing and related entities, grant recipients must not currently accept any grants or anything of value from any tobacco manufacturer, distributor, or other tobacco-related entities.  A conflict of interest does not exist when these tobacco manufacturing and related entities’ grant funds or items of value are totally for NON-tobacco related purposes and do not present any danger of either promotion or use of tobacco products or otherwise conflict with policies and programs known to prevent and reduce teen tobacco use.

Use of HWTFC Grant Funds

Grant funds must be used exclusively to support the approved project and spent in accordance to the grant contract and approved project budget.  Each year, all grantees must certify the proper use of the funds.

Grant funds may be used for staff salaries, project-related travel, meetings, supplies, limited amounts of equipment and other direct expenses essential to the project. These expenses must be budgeted to the categories and line items identified in the budget and financial requirements section of the application for HWTFC grant funds.

Grant funds may not be used to: 

· Support any efforts to engage in any political activities or lobbying including, but not limited to, support of or opposition to candidates, ballot initiatives, referenda, or other similar activities

· Support research studies, unless this research is directly linked to evaluation purposes

· Substitute for funds currently supporting similar services

· Purchase nicotine replacement therapies (NRT)

HWTFC is exploring options to purchase and distribute NRT statewide, and if/when this option becomes available, grantees will promote the availability of NRT as part of their overall QutlineNC promotion.
Auditing and Reporting Requirements

All grantees are required to comply with G.S. 143C-6.21- 23 (complete details are available at www.ncgrants.gov.)  In general, this state law requires that all grant recipients that are nongovernmental entities and receive less than $500,000 in combined state funds annually must file with the NC Office of State Budget and Management (OSBM) and each of the funding entities a sworn accounting of receipts and expenditures of these funds.  All grant recipients that are nongovernmental entities and receive $500,000 or more in combined state funds annually must file with OSBM and the funding entities an audited financial statement as prescribed by OSBM.
A single audit is required if a unit of government or public authority expends $500,000 or more of combined state awards in either a federal program (such as a state match) or a state program.  Nongovernmental entities are not required to perform a single audit based only on state awards expenditures.

APPLICATION PROCESS
Only one proposal from each applicant organization will be accepted.  All applicants must submit a complete written application by the deadline identified in the Timeline section below in order to be considered for a grant award. Applicants are required to use the Microsoft Word-based online application found at www.healthwellnc.com, comprised of Parts I, II and III of the Application.  Applicants also need to complete and submit the Microsoft Excel-based budget format (referenced in Part III of the Application and available on the HWTFC Web site, www.healthwellnc.com). In addition, for applications to be considered complete, the Additional Materials listed in Part IV are mandatory and must be sent by mail or delivery service in one package, postmarked by the application deadline identified in the Timeline section below.

REVIEW CRITERIA FOR APPLICATIONS

Applications will be evaluated and ranked by an objective review panel of HWTF Commissioners based on recommendations from HWTFC staff and outside experts.  During the review of the application, HWTFC may consider who will benefit from the grant, how many will benefit from the grant, cost of administering the grant, capacity building and sustainability of the grant application, whether the grant will benefit the health and wellness of the residents of the State in a measurable manner and the existence of related tobacco use prevention and cessation strategies in the area. HWTFC may consider the applicants’ past performance of grants and publicly funded projects when awarding grants. Additionally, the monthly grant expenditure reports and spending patterns of organizations that are currently receiving HWTFC funding will be analyzed as part of the review process.

The criteria used to access applicants will include:

· Demonstrated commitment to develop and manage a coalition/partnership with the colleges the applicants intend to serve. For this reason, letters of intent or cooperation from those campuses is strongly encouraged.

· Ability to provide outreach to young people (18-24) who are not enrolled in college, or at least a plan to provide outreach to this population.

· Demonstrated ability to publicize the 100% Tobacco-Free College Initiative on campuses within the grantee’s region.

· Demonstrated ability to promote other tobacco-related HWTF programs, such as QuitlineNC (1-800-QUIT-NOW), a free resource to assist North Carolinians in quitting tobacco use.

· A history of providing strong fiscal management and compliance with evaluation requirements.

Proposals will be scored in the following manner:

· Description of need: 10% of Total Score

· Proposed program plan: 30% of Total Score

· Organizational capacity: 10% of Total Score

· Experience in tobacco control and/or demonstration of partnerships: 20% of Total Score

· Outcomes and local evaluation plan:  10% of Total Score

· Proposed budget and fiscal information: 20% of Total Score

TIMELINE

	February 23, 2010
	RFP announcement

	February 26, 2010 (10:00 a.m.)
	Applicant conference call

	April 1, 2010
	APPLICATIONS DUE

	April 2-23,2010
	Application review process 

	April 23,2010
	Finalists for grant awards notified and Proposal Presentations scheduled

	May 3-14, 2010
	Proposal Presentations in Raleigh

	Mid-late May, 2010 
	Grant awards announced

	June, 2010
	Contracts between HWTFC and grantees finalized

	July 1, 2010
	Effective date of grant contracts for Phase III


APPLICANT CONFERENCE CALLS

A conference call is scheduled for prospective applicants on February 26 at 10:00 a.m. (Note: Participation in a conference call is advised, but not required to apply for grant funding.)
Guidelines for Conference Calls
· The purpose of the conference call is to provide applicants with information about the Tobacco-Free Colleges Initiative, RFP, and application process. The call will include brief overviews from HWTF, followed by a question and answer session.

· To prepare for the call, applicants are required to do the following:

1. Read the entire RFP

2. Review all application materials

3. Identify questions or issues and send them to HWTFC when you register for the conference call via email (see instructions below for how to register for conference calls).

· Number of participants: In order to accommodate as many applicants as possible, each prospective applicant partnership is limited to one phone line per conference call. It is highly recommended that you and your partners dial into the call from a speakerphone.
How to register for conference calls: 
You must register no later than 24 hours in advance to receive a dial-in number and password to participate in a conference call.  Go to https://www1.gotomeeting.com/register/250166761 to register for this call.
PROPOSAL PRESENTATIONS
The proposal presentations process will work as follows:

· Finalists will be notified during the week of April 23, 2010, at which time HWTFC will work with finalists to schedule their presentations.

· As part of the proposal review, applicants are required to present their plans in person to the HWTFC review committee in Raleigh.  Presentations will be scheduled during the week of May 3 – May 14, 2010.  
· Each applicant may bring up to five partners to the presentation.  

APPLICATION INSTRUCTIONS
Below are detailed instructions for completing Parts 1-4 of the grant application. For any additional questions, applicants are advised to participate in the applicant conference call scheduled for February 26, 2010 at 10 a.m.

Part I: Standard HWTFC Grant Application

Grant application forms are available on the Web site:  www.healthwellnc.com.
· Applicant Organization(s): Identifying and contact information for the lead applicant organization.
· Grant Summary: Describe in 100 words or less how the proposed HWTFC Grant will be used, what services will be provided, what population(s) will be served, and a summary description of the overall project with a specific statement of how these goals and objectives meet the statutory purposes of HWTFC. This Grant Summary will be used to present your Application to the HWTF Commissioners for consideration.
· Co-Applicant/Partnership Summary
· Free Text Section
· Specific Areas of Service
Part II: Proposed Project 

· Description of Need:  Provide demographics, campus infrastructure and current activities that demonstrate the necessity for the proposed services.  If possible, include information such as current known smoking and smokeless tobacco use rates on the campus and surrounding community for young adults.

· Proposed Program Plan:  Provide a description of the proposed plan of work, including goals, objectives, intervention strategies, target audience, sustainability plan for program continuation, plan to increase healthcare capacity and results of previous efforts.

· Timeline:  New applicants (not previously funded under this initiative) should include plans for start-up and building infrastructure.

· Organizational Capacity:  Provide an overview of the lead applicant organization and co-applicants, including staffing, experience, partnerships, media support and youth involvement.

· Demonstration of Partnerships:  Describe current and proposed partnerships with college and university campuses, student health centers or student-focused community health center and other campus and community organizations. A letter of agreement is recommended from each college with whom the applicant proposes to partner. Letters of support are strongly encouraged from other campus and community organizations and health centers.

· Outcomes and Local Evaluation Plan:  Describe the program’s expected outcomes, procedures to measure progress toward goals and objectives and definition of long-term impact of the project.  This should include, but is not limited to, participation in outcomes evaluation.

Part III: Proposed Budget and Fiscal Information

Applicants need to complete and submit the Microsoft Excel-based budget format (available on the HWTFC Web site, www.healthwellnc.com) along with their application. HWTFC allows a maximum of 10% of total awards to go toward indirect costs. Applicants should include indirect costs in their budget proposals and total budgets should not exceed $200,000 for the two-year grant period. 

Applicants should also allocate funds in their budget for attendance at an annual statewide meeting for grantees. Estimated registration and travel expenses are $500 per person each year.

Part IV: Additional Materials

For applications to be considered complete, the following items are mandatory and required by the NC Administrative Code. These additional materials must be sent by mail or delivery service in one package, postmarked by the application deadline identified in the Timeline section above.
1.
Completed and signed “Agreement and Certification” form (available on the HWTFC Web site, www.healthwellnc.com).

2.
Letters of Agreement (consent) from all partnering organization (agencies other than the fiscal agent/lead applicant organization that will be receiving funds from this grant as subcontractors to the lead applicant organization).

3.
At least three (3) Letters of Support from collaborating individuals or organizations (other than partnering organizations submitting letters of agreement). 

4.
A list of three (3) references whom the Commission may contact regarding the lead applicant organization’s ability to achieve results through grant funding.
5.
Copy of letter of determination of nonprofit status from IRS or proof of lead applicant organization’s status as a state agency, local government or other political subdivision of the state.

6.
Budget of the lead applicant organization, clearly demonstrating the source for all in-kind contributions included in the project budget and reflecting expected income from other sources which have been applied for or have been received that will be used as matching funds for the project.

7.
Most recent audit of the lead applicant organization.

8.
List of lead applicant organization’s tobacco use prevention and cessation programs funded by grants or awards in the last five years, including the grant award amounts and the names of granting entities.

9.
Nonprofit organizations must submit the following information for the lead applicant organization: 

· Mission statement and organizational goals

· List of board of directors

· Organizational history

· Current programs, activities and accomplishments

· List of contributors to the organization with the amounts given for the current year as reported on the Lead Applicant Organization’s IRS Form 990.  Applicants may submit either the IRS Form 990 or another document with this same information such as an Annual Report. (This information will be shared only with HWTFC Commissioners and select staff to determine potential conflicts of interest and will be kept CONFIDENTIAL.)

Note: Applicants unable to submit the application by email must notify HWTFC in writing via email or fax.  Mailed applications submitted without notifying HWTFC and faxed copies may not be considered for funding.  Mailed applications must contain an original plus two copies and be postmarked by the deadline identified in the Timeline section above.  Mailed applications must be typed or printed on the approved application form provided by HWTFC.  Applicants unable to utilize the email application process are recommended to provide an electronic copy in a format such as a formatted diskette or CD-ROM using Microsoft Word.
Questions concerning application preparation should be submitted in writing via email to hwtfc.grantapps@healthwellnc.com or via fax at 919-855-6894.  Conference calls will be held to discuss the application process and initiative goals and objectives (please see Timeline section above for details).
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