	DOMAIN
	OPERATIONAL PLAN REQUIREMENTS



	GENERAL GUIDANCE
	Prior to entering into funded implementation activities, a state must submit and receive approval of the Operational Plan. The Operational Plan shall include details on how the Strategic Plan will be carried forward and executed to enable statewide HIE. 
It must also include:

·  A project schedule describing the tasks and sub-tasks that need to be completed in order to enable the statewide HIE. 
· The implementation description should identify potential issues, risks
· Interdependencies within the overall project. 
The Operational Plan 
The plan must contain details on how the Strategic Plan will be executed to enable statewide HIE. The specific actions and roles of various stakeholders in the development and implementation of HIE services must be included. In addition, the Operational Plan must include descriptions of any implementation activities to date with an explanation of how these prior activities fit into the state’s future plans for HIE.

The Operational Plan must address all five of the domains: 

· Governance 

· Finance

· Technical infrastructure

· Business and technical operations 

· Legal/policy

Points of Coordination 

The Operational Plan must describe specific points of coordination and interdependencies with other relevant ARRA programs including Regional Centers, workforce development initiatives, and broadband mapping and access. As these programs are developed, ONC will provide program guidance to facilitate state specific coordination across Regional Centers, workforce development and broadband programs. For planning purposes, applicants concurrently applying as HIE recipients and Regional Center recipients should specify how they will provide technical assistance to health care providers in their states with estimates of geographic and provider coverage. In addition, project resource planning should take into account how and when trained professionals from workforce development programs will be utilized to support statewide HIE, and how and when broadband will be available to health care providers across the state according to the availability of up to date broadband maps and funded efforts to expand access.
· Coordinate with Other States – In order to share lessons learned and encourage scalable solutions between states, the Operational Plan shall describe multi-state coordination activities including the sharing of plans between states. 

· Coordinate with ARRA Programs – 

· The Operational Plan must describe specific points of coordination and interdependencies with other relevant ARRA programs including:

· Regional Centers, 

· workforce development initiatives, and 

· broadband mapping and access. 

As these programs are developed, ONC will provide program guidance to facilitate state specific coordination across Regional Centers, workforce development and broadband programs. 

Project Resource Planning 
Project planning should take into account how and when trained professionals from workforce development programs will be utilized to support statewide HIE, and how and when broadband will be available to health care providers across the state according to the availability of up to date broadband maps and funded efforts to expand access.



	
	Coordinate with Other States 
In order to share lessons learned and encourage scalable solutions between states, the Operational Plan shall describe multi-state coordination activities including the sharing of plans between states. 



	Domain Requirements:

GOVERNANCE
	Governance and Policy Structures – The Operational Plan must describe the ongoing development of the governance and policy structures.



	FINANCE
	Cost Estimates and Staffing Plans –

· The Operational Plan must provide a detailed cost estimate for the implementation of the Strategic Plan for the time period covered by the Operational Plan. It must also include a detailed schedule describing the tasks and sub-tasks that need to be completed in order to enable statewide HIE along with resources, dependencies, and specific timeframes. The implementation description shall specify proposed resolution and mitigation methods for identified issues and risks within the overall project. Additionally, recipients shall provide staffing plans including project managers and other key roles required to ensure the project’s success.

Controls and Reporting – The Operational Plan must describe activities to implement financial policies, procedures and controls to maintain compliance with generally accepted accounting principles (GAAP) and all relevant OMB circulars. The organization will serve as a single point of contact to submit progress and spending reports periodically to ONC.

The Operational Plan must provide:

· A detailed cost estimate for the implementation of the Strategic Plan for the time period covered by the Operational Plan. 

· A detailed schedule describing the tasks and sub-tasks that need to be completed in order to enable statewide HIE along with:

· Resources, 

· Dependencies, and 
· Specific timeframes. 

The Implementation Description shall specify:

· Proposed resolution and mitigation methods for identified issues and risks within the overall project. 

· Additionally, recipients shall provide staffing plans including:

·  Project managers and 

· Other key roles required to ensure the project’s success.



	
	Controls and Reporting  

The Operational Plan must describe activities to implement:

· Financial policies, procedures and controls to maintain compliance with generally accepted accounting principles (GAAP) and all relevant OMB circulars. 

· The organization will serve as a single point of contact to submit progress and spending reports periodically to ONC.



	TECHNICAL INFRASTRUCTURE
	Standards and Certifications
The Operational Plan shall describe efforts to become consistent with HHS adopted interoperability standards and any certification requirements, for projects that are just starting; demonstrated compliance, or plans toward becoming consistent with HHS adopted interoperability standards and certifications if applicable, for those projects that are already implemented or under implementation.
The Operational Plan shall describe efforts to become consistent with: 

· HHS adopted interoperability standards and any certification requirements, for projects that are just starting; 

· Demonstrated compliance, or plans toward becoming consistent with HHS adopted interoperability standards and certifications if applicable, for those projects that are already implemented or under implementation.



	TECHNICAL ARCHITECTURE
	Technical Architecture
The Operational Plan must describe how the technical architecture will accommodate the requirements to ensure statewide availability of HIE among healthcare providers, public health and those offering service for patient engagement and data access. The technical architecture must include plans for the protection of health data. This needs to reflect the business and clinical requirements determined via the multi-stakeholder planning process. If a state plans to exchange information with federal health care providers including but not limited to VA, DoD, IHS, their plans must specify how the architecture will align with NHIN core services and specifications.

The Operational Plan must describe:

· How the technical architecture will accommodate the requirements to ensure statewide availability of HIE among healthcare providers, public health and those offering service for patient engagement and data access. 

·  Must include plans for the protection of health data. This needs to reflect the business and clinical requirements determined via the multi-stakeholder planning process.

· If a state plans to exchange information with federal health care providers including but not limited to VA, DoD, IHS, their plans must specify how the architecture will align with NHIN core services and specifications.



	TECHNOLOGY DEPLOYMENT
	The Operational Plan must describe:

· The technical solutions that will be used to develop HIE capacity within the state and particularly the solutions that will enable meaningful use criteria established by the Secretary for 2011, and indicate efforts for nationwide health information exchange. If a state plans to participate in the Nationwide Health Information Network (NHIN), their plans must specify how they will be complaint with HHS adopted standards and implementation specifications. (For up-to-date publicly available information on meaningful use, see: http://healthit.hhs.gov/meaningfuluse).
The Operational Plan must describe:

· The technical solutions that will be used to develop HIE capacity within the state and particularly

· The solutions that will enable meaningful use criteria established by the Secretary for 2011, and indicate efforts for nationwide health information exchange. 

· If a state plans to participate in the Nationwide Health Information Network (NHIN), their plans must specify how they will be complaint with HHS adopted standards and implementation specifications. (For up-to-date publicly available information on meaningful use, see: http://healthit.hhs.gov/meaningfuluse).



	BUSINESS & TECHNICAL OPERATIONS
	State-Level Shared Services and Repositories –
The Operational Plan must address whether the state will leverage state-level shared services and repositories including how HIOs and other data exchange mechanisms can leverage existing services and data repositories, both public or private. Shared services for states to consider include (but are not limited to): Security Service, Patient Locator Service, Data/Document Locator Service, and Terminology Service. These technical services may be developed over time and according to standards and certification criteria adopted by HHS in effort to develop capacity for nationwide HIE. 

Standard operating procedures for HIE (encouraged but not required)– The Operational Plan should include an explanation of how standard operating procedures and processes for HIE services will be developed and implemented.

Current HIE Capacities – The Operational Plan must describe how the state will leverage current HIE capacities, if applicable, such as current operational health information organizations (HIOs), including those providing services to areas in multiple states. 

Current HIE Capacities –

 The Operational Plan must describe how the state will leverage current HIE capacities, if applicable, such as current operational health information organizations (HIOs), including those providing services to areas in multiple states. 



	LEGAL & POLICY
	Establish Requirements 
The Operational Plan shall describe how statewide health information exchange will comply with all applicable federal and state legal and policy requirements. This plan needs to include developing, evolving, and implementing the policy requirements to enable appropriate and secure health information exchange through the mechanisms of exchange consistent with the state Strategic Plan. The Operational Plan should specify the interdependence with the governance and oversight mechanisms to ensure compliance with these policies. 

Privacy and Security Harmonization 
The Operational Plan must describe plans for privacy and security harmonization and compliance statewide and also coordination activities to establish consistency on an interstate basis.

Federal Requirements 
To the extent that states anticipate exchanging health information with federal care delivery organizations, such as the VA, DoD, Indian Health Service, etc. the Operational Plan must consider the various federal requirements for the utilization and protection of health data will be accomplished. 

Establish Requirements 
The Operational Plan shall describe how statewide health information exchange will comply with all applicable federal and state legal and policy requirements. 

· This plan needs to include developing, evolving, and implementing the policy requirements to enable appropriate and secure health information exchange through the mechanisms of exchange consistent with the state Strategic Plan. 
· The Operational Plan should specify the interdependence with the governance and oversight mechanisms to ensure compliance with these policies. 



	
	Privacy and Security Harmonization – 

The Operational Plan must describe:

· plans for privacy and security harmonization and 

· compliance statewide and 

· also coordination activities to establish consistency on an interstate basis.



	
	Federal Requirements –

To the extent that states anticipate exchanging health information with federal care delivery organizations, such as the VA, DoD, Indian Health Service, etc. 

· the Operational Plan must consider the various federal requirements for the utilization and protection of health data will be accomplished. 
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